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OUR PURPOSE

OUR VISION

To be the independent voice of students at UTAS, effecting change through leadership and community building

A future where the collective voice of the student community enhances their university experience and the world around them.

OUR VALUES

At the core of our
organisation is the welfare,
support and empowerment
of our students. We've got
your back and exist to
honour our promises to
your experience at UTAS.

Together we sustain
community through
connection, with
welcoming places - real and
virtual, for all people to
grow, flourish, influence,
explore and evolve our
whole selves and each
other.

As an organisation we are
courageous and vulnerable,
embracing our ambition,
pursuing innovation and
the unknowable pathway
to get there. We are edgy,
charming, honest and
always authentic

T[U|S|A

EFFECTIVE KIND

Our actions are purposeful
and dynamic. Our
momentum is tempered by
responsibility and
accountability. We show up

Kindness, compassion and
empathy are the common
filters to all our words and
actions.

with integrity and get sh*t
done.
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OUR STUDENT PROMISES

We'll work with you to
make a difference

We'll help you get what
you need from your
university experience

OUR STRATEGIES (3 - 5 Year Horizon)

*  Making a Difference
Strategy (Sustainability
Development Goals)

Student Insight &
Consultation Strategy

Connection & Activation
Strategy

PROGRAMS & INITIATIVES

(2-3 Year Horizon) & SERVICES (Ongoing)

* Equity & Diversity
Program

* Environmental Program

* Food Insecurity Program

* Mental Health &
Wellbeing Program

* Ethical Investment &
Practises Program

* Community Legal Service
Initiative

* Advocacy, Legal and other
Support Services

Online Students
Engagement Program
Post Graduate Students
Program

Student Led Research &
Projects Program
Academic & Non
Academic Influence Plan
Students as Partners
Program (College
Activation)

Unique Tassie Experience
Program

Annual Events Program
Clubs & Societies Program
Future Students Program
Campus 3" Space project
Orientation & Welcome
Program

Clubs & Societies CRM &
Administration

Event Management
Service

We'll help you develop and
grow

Student Development
Strategy

Student Leader
Development Program

Student Development inc.

C&S Program
Students as Partners
Program (Development)

WEe’'ll create a vibrant and
contemporary student
representative association

People & Culture
Strategy
Communications &
Engagement Strategy
Funding Strategy

Workforce Plan
Partnerships Program —
UTAS, Colleges & Other
Investment Strategy &
Planning

Funding Program inc.
commercialisation of
services, philanthropy &
fundraising

Student Media Network
inc. Togatus

Rebrand Program
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OUR STUDENT PROMISES
We'll work with you to We'll help you get what We’ll help you develop We’ll create a vibrant and
make a difference you need from your and grow contemporary student
university experience rep association
OUR IMPACTS
e UTAS students agree that * UTAS students agree that UTAS Students agree that TUSA Student leaders inc. e UTAS students are aware of
the TUSA has supported the TUSA represent them the TUSA has connected State Council and our Clubs and understand the role of
them to feel more included effectively them to people, place, and Societies leaders agree the TUSA in supporting &
community and that their experience with empowering students
e UTAS students agree the * UTAS students agree that ° ortuni'zes e TUSX h:? mladecth\:\el:n i <
TUSA has supported the TUSA communicates i TUSA team members
" more employable
students to take positive well on matters that are * UTAS students agree that (elected student & career)
action & made sustainable important to them the TUSA has helped them TUSA Student leaders & are happy at work
change get the most from their other students agree that
university experience working for or with the
TUSA has been an
enjoyable experience
OUR MEASURES
*  To be further refined in *  To be further refined in *  To be further refined in To be further refined in To be further refined in
2022 2022 2022 2022 2022
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